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Agenda
• Who am I and who is Planixs?

• What’s the role of data/systems in all this?

• What’s hard to do?

• What does good look like?



Who is Planixs?

UK-based software company

Born from Basel III IDL agenda 2013

Clients in UK, Europe, North America

Provide the Realiti® software suite

Real-time, high volume, broad functionality

Liberate your data to provide insights

Sample Customers
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What’s hard to deliver?
• Technical challenges:

• Data volumes and performance in real time

• Real-time reconciliation / matching

• Single platform to manage all requirements

• Plus Vincent’s points



Real Time Visibility

Forecasting Liquidity

Using Real Time Settlement Status

Intraday Stress Testing

Intraday Risk, Drivers and Costs

Securities Intraday Liquidity

Payment Control



Real Time Balance At Minute-by-Minute Detail 

Intraday Balance Chart
• Single interface to view minute by 

minute account balances
• View balances at any level. Use the 

Realiti hierarchy to group accounts by 
currency, correspondent or bank 
entity

• Intraday position can be  monitored in 
real-time and historically



Updating ‘Pivots’ & Transaction Views

Pivot view
Grid displays aggregates of underlying 
transactions for a selected value date

•View individual balances on multiple 
accounts in one place

•Quickly ‘drill’ from aggregate figures to 
the underlying transactions

•‘Live refresh’ allows the data to be 
refreshed at a configurable time 
interval.

•‘Position As Of’ allows balances at a 
historical point in time to be viewed

•Users can build and save their own 
pivot views to suit various use cases



Risk Management – Liquidity Look Back vs Today

Intraday Liquidity Position Analysis
•Analyse current and historical data to 
compare today’s intraday liquidity 
usage for any account or accounts to 
previous days.

•Understand  normal patterns of 
settlement and visualise deviations 
from norms. Use this insight as the 
foundation for setting limits and 
alerts



Alerting

Monitoring and Alerting
•Monitor either the Running Balance or 
Projected Closing Balance for the 
current day versus bank defined 
thresholds 

•Events such as: balances approaching 
a credit line, balances outside of 
normal thresholds approaching cut 
off time and end of day forecasts 
outside of expected thresholds can all 
be monitored automatically and 
alerts fired should they occur.



Forecasting Liquidity



End of Day Projection: Start of Day

Forecasting
•Internal ledger data is aggregated to 
create forecasts of the movements for 
each account for a given value date. In 
combination with a Start of Day 
balance, the forecasted movements 
allow an End of Day Projection 
balance figure to be calculated to aid 
cash management. 

•Drill to the underlying internal in a 
transaction level view with the ability 
to view all details about each 
transaction.



Realiti: Forward Ladders

Cash Ladder
•Consume forecasted cashflows in 
real-time when the trade is booked, 
storing these cashflows in the 
database for the appropriate value 
date and account.

•Analyse cash ladders for expected 
cashflows which are displayed in 
aggregate for each day (T+0, T+1, T+2 
etc.)

•Running totals for each day are also 
available to denote each day’s 
forecasted end of day position.



Use of Product, Desk and Book

Product Desk and Book
• Optionally extend scope of analysis 
to include Product, Desk and Book 
and drill through to the underlying 
transactions as required. 

•Gain greater understanding of drivers 
of liquidity usage and prioritise / 
monitor accordingly.



Identify time sensitive payments or large payments

Forecasting materially important 
cashflows
•Dedicated dashboard aligned to ECB 
guidelines.

•Forward looking view of selected 
day’s end of day projection and 
associated volume and value of debits 
and credits.

•Detailed view of materially important 
forecasted cashflows  e.g. key large 
value payments,  time sensitive 
payments (TSOs & discretionary 
priority payments)

•Included in the display is the required 
settlement time and average 
settlement time (based on history) to 
enable proactive management of 
future liquidity needs.



Predicted Intraday Balance (LNNCP)

Predicting liquidity usage
•Dedicated dashboard aligned to ECB 
guidelines.

•Utilises historical data and predictive 
modelling to forecast today and 
future dates liquidity usage profile

•The predicted time of TSPs is 
highlighted along the usage graph via 
the green dots



Using Real Time Settlement Status



Using Real-time reconciliation: Approaching Cut Off

Real time reconciliation
• Intraday Reconciliation drives the 
linkage between projected cashflows 
and actual cashflows.

•Intraday Reconciliation therefore, 
enables much more timely awareness 
of the progress of settlement.

•Enhance the bank’s funding processes 
by highlighting exceptions throughout 
the day for investigation 



Current Day Time Specific Payment Monitoring

Monitoring the settlement of 
materially important cashflows
•Dedicated dashboard aligned to ECB 
guidelines.

•View of today’s end of day projection 
and the real time settlement of 
forecasted debits and credits along 
with the real-time balance on the 
selected account

•Detailed view of outstanding Time 
Sensitive Payments (TSOs & TSPs)  
and required / average settlement 
time.

•RAG status is displayed to highlight 
proximity to required settlement time 
as at now.



Intraday Usage by Product / Segment / Counterparty etc

Liquidity Analysis
•Analyse intraday usage broken down 
by multiple attributes e.g. product, 
segment, counterparty

•Analysis can be for single account or 
multiple accounts/currencies

•Insight can be used for various 
purposes e.g. FTP for intraday costs



Intraday Stress Testing



Stress Testing – Factoring in Delays to Inflows

Stress Testing – Delay inflows
• Using internal and/or external attributes 

delay payment inflows by a user defined 
time.

• View both BAU and Stress profiles in a 
single view to understand impact on 
liquidity.

• Ability to view across multiple screens 
including BCBS248 reports.

• Aids sizing of buffer to cover both BAU and 
Stressed conditions.

Stress Testing – Delay inflows
• Using internal and/or external 

attributes to delay payment inflows 
by a user defined time.

• View both BAU and Stress profiles in 
a single view to understand impact 
on liquidity.

• Ability to view across multiple 
screens including BCBS248 reports.

• Aids sizing of buffer to cover both 
BAU and stressed conditions.



Stress Testing – Impact of Balance Reduction

Stress Testing – Reducing SOD 
Balance
• Add stresses on top of stresses
• Start of Day balance reduced 

combined with delaying inflows.
• Use output to aid analysis and 

create documentation to support 
intraday liquidity framework.



Stress Testing – Managing outflows 

Stress Testing – Managing outflows
• Understand how proactively 

delaying outflows could mitigate 
delays to inflows

• Ability to understand any impacts 
on TSPs via drill down to underlying 
data.

• Understand wider market impact by 
viewing throughput data



Stress Testing – Contractual Flows maintained

Stress Testing – Delays of flows apart 
from TSO’s
• Understand impacts on delays 

(inflow and/or outflow) but  with 
time specific payments being made 
as normal

• Aids both sizing of minimum 
balance/buffer required as well as 
payment prioritisation  to ensure 
TSP’s utilise available liquidity first.



Stress Testing – Reduction in Credit Lines / Liquidity

Stress Testing -  Reduction in Credit
• Stress upon stress, upon stress, 

upon stress….. i.e. stress to 
multiple levels

• Simulate impact of 
removal/reduction  of credit line 
and/or available liquidity.

• Drill into underlying data to 
understand impact on specific flows

• View impact on market guidelines 
such as throughput.

• Aids thinking on minimum levels of 
liquidity required.



Intraday Risk, Drivers and Costs



Intraday Risk Drivers

Liquidity Risk, Drivers and Trends
•Dashboard tailored to intraday 
management enabling granular and 
regular reporting as well as for 
governance committees 

•Metrics aligned to BCBS248
•Analyse key intraday drivers, usage 
and risks by multiple attributes e.g. 
product, segment, counterparty etc

•Analysis can be at any level across the 
banking hierarchy and drill through 
available

•Insight can be used understand 
trends as well as create Early Warning 
Indicators



Securities Intraday Liquidity



Securities Inventory View

Securities as a source of liquidity
• Cash liquidity is just part of the 
picture

•Real-time monitoring of securities at 
depot accounts to understand 
positions, cash-equivalent value pre 
and post haircut. 

•Aid decisions such as  “What have we 
got”, “Where is it”, “What is it worth” 
and “Can it be used”.



Monitoring ALL liquidity sources

Cash & securities liquidity in a single 
view
• Real time analysis of firm wide 
liquidity position across cash and 
securities in a single view.

•Total HQLA view including 
composition of levels and their 
location.

•Real time insight enables decision 
making e.g., mobilization of assets 
between locations / time zones



Payment Control



Payment Control Liquidity Group

Liquidity groups
• Group together one or more accounts 
which share a credit facility

•Define periods when throttling begins 
and is lifted.

•Define liquidity usage thresholds used 
by the automated liquidity checker to 
manage payments.



Impact of Payment Control Rules

Payment Queue
• View the payment queue and the 
automated payment control decision 
making which has taken place

•Business rules to prioritise payments 
versus peer payments, pause 
payments, immediately release 
payment or put payments in a manual 
release queue



Payment Control

Payment Dashboard
• Summary view of Payment Control 
processing, for both queued and 
released payments and their reason.

•Insight into the amount of currently 
available liquidity versus the defined 
usage threshold.
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